
College Leadership Team 
Minutes 

October 12, 2011 
 
Present – Larry Daniel, Marsha Lupi, Claribel Torres, Karen Patterson, Sue Syverud, John 
Ouyang, Jennifer Kane, Cathy O’Farrell, Jeffrey Cornett, and John Kemppainen 
 
Special Guest – Dr. Asai Asaithambi, Director, School of Computing, CCEC 
 
Call to Order – The meeting was called to order at 9:35 a.m. 
 
Larry Daniel introduced Dr. Asai Asaithambi, Director of the School of Computing. Dr. 
Asaithambi is interested in collaborating with COEHS on a variety of initiatives, including 
“Computing Education for the 21st Century” (CE21). The National Science Foundation, Science 
of Engineering, and Education and Human Resources, decided to join together and come up 
with this RFP.  Dr. Asaithambi expressed interest in talking further with interested parties about 
CE21 and other possible topics he mentioned. COEHS likes this collaborative spirit, and Dr. 
Asaithambi would like to see COEHS discipline more relevant to broaden education in 
computing.  Dean Daniel asked each chair to send a follow-up email to Dr. Asaithambi 
expressing possible areas for collaboration (cc Dean Daniel on all correspondence).  
 
Minutes – The minutes of the September 28, 2011, meeting were approved as submitted.  
 
Announcements - Marsha Lupi is not sure if IT talked to the Dean and or Chairs yet, but they 
will be coming out with an announcement that on December 26-31, beginning at 6 am, the 
power to building 57 will be down.  We will all be able to access email through webaccess.  
 
Marsha Lupi gave an update on website content migration. Marsha will be the contact, but Nick 
Eastham is going to lead the content migration process.  Marsha will be talking with Marianne 
Jaffee about next steps.  
 
Marsha said she will be placing an ad for adjunct faculty in the Times Union in the near future.   
Marsha gave the chairs two weeks till the next meeting to get her the information about 
teaching areas they would like to be included in the ad.  
 
Nick and Marsha are working on their first series of lunch and learns.  Nick’s first topic will be a 
session on plagiarism tools. Seating will be limited to 12 people or so. The sessions will be in the 
Dean’s Office conference room during a one hour lunch period. Nick and Marsha are working 
on the first session which will be sometime in November. They will be putting together 
brochures.  
 
Marsha spoke to several concerns she and others have noted with the student attire in the 
building and on campus, including students whose clothing may be overly revealing and 
students who opt not to wear footwear. It was noted that specific rules for attire are not 



included in university policy.  It was also noted that some faculty do not dress professionally at 
all times.  There are professional standards and dress code standards in place for students 
when they are at schools or other community sites for official field based experiences, but it is 
unclear what leeway we have when students are on campus.  Students need to exercise 
appropriate dress and judgment in the schools and community, and faculty need to be role 
models.  Marsha will bring the “no shoe” issue up with the Department of Health and Safety.  
Marsha asked the chairs to talk with their faculty regarding professional dress expectations. 
 
Information items were distributed: 
Handout 1.  News from the Senate Health, Education, Labor and Pensions Committee (Senator 
Tom Harkin, Chairman). Tom Harkin is head of the HELP committee. The handout is a summary 
of some of the changes in the current draft of ESEA.  
Handout 2: AACTE President and CEO Sharon Robinson, Statement on U.S. Department of 
Education Teacher Preparation Reform Blueprint.  
Handout 3: SUS Colleges of Education Impact Brochure.  UCF lead an effort and we contributed 
to estimate the value of student volunteer hours and faculty professional development back to 
the state. The Colleges of Education are contributing service valued at one hundred million 
dollars a year back to the state of Florida.  
  
NCATE/DOE Update -  We expect to get the NCATE BOE report within the next 30 days.  We will 
be anxious to respond and rejoin parts that we feel strongly about.  
 
FACTE  Most of the Leadership Team and others from the college will be attending the pre-
conference workshop at FACTE next week. WE definitely want to learn the best evidence and 
strategies as how we are going to proceed with this work. 
 
Claribel talked about the FDOE work and that is has begun.  Shari Little, Maira Martelo, Cathy 
O’Farrell and Claribel attended a webinar about implementation of ESOL standards. Shari will 
need our support. Everything is changing so we have to start looking at our curriculum and see 
how things are going to fit in with the new standards.  Hopefully we will learn more about the 
program review standard and the changes that are going to be made there.   
 
FDOE has not announced whether there is a replacement for Dr. Genae Crump. The new K-12 
Chancellor is going to be Pamela Stewart who we have worked with at the state level previously 
and more recently in St. Johns County.  
 
The FDOE workshop at the FACTE meeting will help us clarify expectations regarding FEAPS and 
reading.  
 
Course Cancellation Policy and Emergency Contact Database 
Academic Affairs has asked each academic department to have provisional course cancellation 
procedures in place each term.  The federal government requires we have plans in place.  At 
the beginning of each term we need to identify which courses could be easily moved to 
distance learning delivery in the event of an emergency that caused closure of the University. 



Could we continue certain courses and what courses would be impossible to continue? For 
example, field based courses might have to be cancelled.  We also need to make sure we have 
emergency contacts in place for all COEHS faculty, including adjuncts.  
 
Jennifer Kane asked about the part of this request regarding merging of courses.  Larry will send 
Newton Jackson a request for further information, and Marsha Lupi will coordinate efforts 
across the College.  Each chair will be responsible for his/her own department.   
  
College Strategic Plan –This will be carried over to a future meeting, and a draft will be included 
with the packet.  
 
TracDat - Judy Miller has distributed a memo with some instructions to orient us to this new 
system.  We have a March 2012 deadline for ALCs to be converted over to the new system.  
TracDat does not replace any data requirements we have in the teacher education unit. The 
ECATS data are clearly needed because they are comprehensive whereas ALCs are limited to 
assessment in only three areas.  
 
Cathy O’Farrell brought to the table how the new Duval County teacher assessment tool makes 
no mention of the Accomplished Practices. It is strictly based on the Danielson models. There is 
no direct connection between the Accomplished Practices and that instrument.  Our candidates 
will be going into a system where that language will not be used with the teachers at all.  
Larry Daniel stated that the actual proposal that was approved by the State Board said that the 
FEAPS would be the standards for teacher evaluation for both preservice and in-service 
teachers.   
 
Judy Miller is the contact for TracDat, not Claire.  Claire will help with the software, and Judy or 
one of her staff can come to department meetings and do an orientation. 
 
Meeting with Commissioner Gerard Robinson 
The SUS Education Deans met on Monday with Commissioner Gerard Robinson, Chancellor 
Frank Brogan, and Jon Rogers, Board of Governors. Chancellor Brogan very publicly thanked Jon 
Rogers for all the work he did with the Colleges of Education. Robinson invited the deans to 
present at the state board in meeting on the 15 of November at Jackson High School. Robinson 
asked an SUS education dean to make a presentation at the meeting.  Brogan is supportive of 
the work we do. He is keenly aware of the issues with state colleges. He talked about the HECC 
group, and said their efforts will help to clarify the problem with program proliferation. 
 
Robinson made some statements about his support of college of educations. He gave several 
examples of things he did while he was in Virginia working with the deans there. Robinson was 
a member of the “Chiefs for Change” group. He was the only member not supporting the NCTQ 
study. He is not necessarily an opponent of NCTQ, but he would much rather see us develop as 
a state our own way of doing things and not rely on outside groups. The deans made it clear 
they want to be a resource for the Commissioner, and Robinson said he appreciated that. 
 



Adjournment – The meeting adjourned at 11:30 a.m. 


